
Programs Abode Support
Program Name Description State

Mass Save Heating & Cooling Initiative Implementer providing consultations, quote reviews, training, and QA protocols guiding homeowners from inquiry to 

quality installations.

MA

Energize CT Heating & Cooling Initiative Statewide 'concierge' model for heat-pump adoption with virtual consultations, standardized quote-comparison process, 

and contractor management.

CT

Clean Heat RI Lead Vendor administering Rhode Island's residential heat pump program, combining consultations, contractor network 

management, and QA with partner coordination.

RI

Municipal Light Plant Programs Support for 9 MA municipal utilities with customer education, consultations, contractor vetting, and QA for heat pumps 

and related measures.

MA

Healthy & Green Homes Building Science Facilitator and Technical Consultant for Boston's retrofit pilot with comprehensive assessments, 

concierge services, and retrofit roadmaps.

MA

Energy Saver Home Loan Technical implementer providing in-home assessments, planning support, and contractor coordination for whole-home 

scopes blending weatherization and electrification.

MA

Boston Energy Saver Decarbonization technical advising services supporting equitable access to electrification and weatherization for Boston 

residents of all languages and backgrounds.

MA

Electrify Cambridge Partnership with City of Cambridge providing customer education and contractor engagement to create navigable 

experience for residents including renters and language-isolated households.

MA

Home Modernization Navigator Co-implementation in Springfield and Lowell centering renters, moderate-income, and EJ communities with bilingual 

outreach and technical advising.

MA

Decarbonization Pathways Lead Technical Consultant designing assessment protocols, recommendation framework, and planning tool for 

participants to prioritize multiple projects over time.

MA

Renew Technical assistance lead for Merrimack Valley decarbonization efforts developing protocols, training energy specialists, 

and supporting barrier mitigation.

MA

Mass Save Residential Turnkey Program Lead Vendor for Home Performance Contractor path overseeing contractor networks, QA for assessments, barrier 

mitigation, and day-to-day operations.

MA

Electric Coach Training Program Collaboration with Rewiring America providing four-week training series equipping individuals to help households 

transition to clean energy with confidence.

Multi-

state



Consultations & Decision Support Drive Better Customer Outcomes

Consultations

• Educates customers around program offerings, incentives, 
and how to find contractors

• Prepares customers to engage with contractors by exploring 
potential solutions and approaches before the sales visits 
start

• Builds customer confidence to take action around the right 
solutions

• Provides customers whole-home context to make decisions 

Quote Comparison Report

• Provides an objective, "apples to apples" comparison of heat 
pump quotes

• Allows customers to compare quotes in a way that makes 
sense to them

• Provides key insights into quote sizing, design, and economic 
impact 

• Holds contractors accountable in the marketplace

"Frances was lovely. She explained everything in 
a way I understood. Her answers to my 
questions were concise as she layed out several 
options that I could effectively explain to 
someone else after talking to her."
-Pauline, 5/21/2025



Customized Notes
● We provide specific considerations based on the 

customer’s goals and motivations
● Covers information discussed in the consultation, 

such as various electrification technologies
● Prepares the customer to productively engage 

with contractors to achieve specific goals

Customer Summary

Call to Action
• Encourages customer to reengage with consultant 

and take advantage of the quote comparison report

Post-Consultation Report



Consultations to Install Timeline

2017 1-2 wks4-8 wks

Schedule and 
complete a 

consultation

4-16 wks2-4 wks

Get at least 
three quotes

Review quote 
report with 
consultant

Install selected 
system and 

complete 
weatherization

After completing consultations:
▪ 57% of customers intend install a system within one year

▪ 17% more weatherization completed vs customer without consultation

▪ 18% more whole-home systems installed vs customer without consultation



Qualified Product Lists
• Highlights equipment that meets rebate requirements 

Operating cost
● Estimated annual heating and cooling cost 

Change in Operating Cost
● Change relative to estimated existing operating cost 

System Fit Score
● Explained on the next slide

Environmental benefit/CO2 reduction
● % change in CO2

Equipment Summary

Quote Comparison 
Report 
Page 1: Summary



Cost to Purchase and Annual Heating and Cooling Cost
• Compared to current heating and cooling costs

Other Considerations
• Dynamic list of considerations based on performance data and 

analysis results

System Sizing
• Sizing relative to the estimated heating load

Equipment Visual
• Visual summary of the quoted equipment

System Fit Score
• Evaluated based on analysis of six key measures of performance
• SCOP, Capacity maintenance, Aux electric resistance, Sizing for heating, 

Cycling temperature, Cooling turndown ratio

Page 2+ Individual Quote 
Summaries



Other Considerations
● Dynamic list of considerations populate for each quote, 

highlighting differences and tradeoffs for customers to 
weigh in their decision making

Compare up to 5 quotes
• The report can include up to 5 different options to 

compare
• The analysis can estimate the change heating/cooling loads 

from upcoming weatherization
• Partial and whole-home options can be compared side-by-

side

Page 2+ Individual Quote 
Summaries (con.)


